
      Borough Council Minutes 
      New Providence, New Jersey 
      December 10, 2016 
 
 
The regular meeting of the Borough Council of the Borough of New Providence, County 
of Union and State of New Jersey was held on Monday, December 10, 2016 at 7:00pm 
at the Municipal Center.  Mayor Morgan called the meeting to order. 
 
Present on Roll Call: Mayor Morgan, Council President Gennaro, 

Councilman Madden, Councilman Galluccio, 
Councilman Kapner, Councilman Muñoz, Councilman 
Robinson 

 
Absent: none 
 
Also Present:    Administrator Marvin, Borough Clerk Barry, Attorney 

Rizzo 
 
 
PLEDGE OF ALLEGIANCE. 
 
Mayor Morgan led the Pledge of Allegiance.   
 
 
PUBLIC NOTICE: 
 
Mayor Morgan stated this is a public meeting of the Borough Council of the Borough of 
New Providence, County of Union and State of New Jersey.  Adequate notice of this 
meeting has been given in accordance with P.L. 1975, Chapter 231, in that an annual 
notice or revision was made in conformance with Section 13 of the Act.  
 
2017 Goal Setting Discussion: 
 
 1. FINANCE: 
 
  A. Financial Administration Functions 
 
  Ken DeRoberts, CFO addressed Council summarizing the changes in the 

Finance Department staff and operations over the past two years. 
 
  Mr. DeRoberts spoke about the changes to the finance platform moving to the 

Edmunds system.  Mr. DeRoberts stated there have been many challenges but 
the conversion and transition will be in full operation by start of New Year.  Mr. 
DeRoberts commended Kathy Herrigel for managing the day to day transition 
operation and conversion. 

 
  Mr. DeRoberts advised that once the conversion is complete the Borough is 

going to be the test for some new platforms for the system, such as a vendor 
portal. The vendor portal will allow vendors to track their own payment process 
and eventually the Borough will be able to issue electronic ACH payments.  Mr. 



DeRoberts stated they are looking toward installing kiosk payment centers for tax 
payments. 

 
  Mr. DeRoberts addressed Council on making changes to some Borough 

purchasing practices which have been in place for many years. Mr. DeRoberts 
explained how these practices no longer work with the new technologies and 
state regulations.  Mr. DeRoberts recommended doing away with the 
requirement of adopting resolutions for purchase over $2,500.00 

 
  Council questioned and discussed safe guards and Council involvement in the 

process under the proposed change.  Borough Administrator Marvin reviewed 
the purchasing process and the checks and balances build into the process. 

 
  Council President Gennaro asked if the new system can provide better reporting 

for Council to review rather than having to review the paper vouchers. 
 
  Councilman Munoz asked if these changes would have any impact on the Best 

Practices Check List. 
 
  B. Financial Dashboard 
 
  Part B of Recommendation – Discontinue the requirement of Council approval on 

vouchers.  Mr. DeRoberts reviewed the manual process that occurs for Council 
to approve the vouchers when they are processed for payment. Mr. DeRoberts  
noted that sending vouchers out, the Borough loses the chain of custody of the 
original documents.  Mr. DeRoberts advised there is an option in the Edmunds 
system, “Municipal Dashboard”, which would give Council the ability to review 
and look at the details of the electronic purchase orders and items on the bill list.  
Council agreed to proceed with the proposed changes.  

 
  Council questioned if this dashboard would be something made available to the 

public and if so how much information would be available.  Council discussed 
how this would affect the agenda.  Mr. DeRoberts explained that each member of 
Council would have the ability to remotely log into the system.  Mr. DeRoberts 
advised he would provide financial reports on a quarterly basis for Council 
review.  Council President Gennaro requested reports be provided on a regular 
basis rather than require Council members to log in to the system all the time.   

 
  Councilman Munoz asked Mr. DeRoberts if there were any cons with this system. 
 
  Council agreed to the process but requested that it be reviewed in 6 months to 

see if it is working. 
 
  C. 2017 Budget Considerations and Projections 
 
  Mr. DeRoberts reviewed his projections for the 2017 budget noting that the last 

few years have been pretty easy, and that the budget is in excellent condition 
resulting in few challenges in preparing the 2017 budget.  The current budget 
situation is due to the departments doing a very good job. 

 



  Mr. DeRoberts noted this year Lantern Hill will be coming on the books bringing 
on added assessments and additional tax revenues.  Mr. DeRoberts stated this 
will continue to grow as more units are completed. Mr. DeRoberts stated the 
budget has benefited by market changes, apartment complex assessments are 
increasing resulting in added assessments going back on the books.   

 
Mr. DeRoberts stated that while he did not have all the numbers, he anticipates 
2017 will be an excellent year. Mr. DeRoberts recommended that Council 
allocate using some of the new revenues to pay down debt and to do some 
needed capital improvements. 

 
Councilman Madden asked if Council should look at reconciling areas that were 
cut back in the past years. 
 
Mr. DeRoberts advised Council that they will have to look at doing a re-valuation 
and that Council should take the first step by updating the Borough tax maps. Mr. 
DeRoberts state Council should consider doing a revaluation by the year 2020. 
 
Mr. DeRoberts left the meeting. 
 

 2. ADMINISTRATION:   Borough Administrator addressed Council on the following 
items: 

 
  A. Communication    - 

B. Web-site inquiries –  
  C. Social Media – 
 
  Mr. Marvin suggested if Council Members receive inquiries from residents or the 

public it is a good practice for Council Members to check to see if he received the 
same inquiry and can provide additional information.  

 
  Mr. Marvin asked Council to include him on e-mails and correspondence sent to 

borough committees so that there is a record of committee activities. 
 
 3. PERSONNEL -    
 
  Borough Administrator Marvin reported he received a resignation letter from 

Lillian Pagan in the Municipal Court and requested permission to advertise for a 
replacement.  Council approved advertising for a replacement. 

 
  Mayor Morgan reported that the Police are looking for an additional patrolman 

and Public Works also needs staff.  Mayor Morgan also stated the Community 
Activities Department has been the fastest growing department and thinks 
Council needs to consider the benefits of a full time Director.  Council requested 
the Borough Administrator do a cost analysis.  

 
 
 
 

 



 4. PROJECTS FOR 2017 – Borough Administrator Marvin reviewed the following 
proposed 2017 projects. 

 
  1) Purchase speaker system for Centennial Park.  
 

2) Grant for Division Avenue near the train station.   Councilman Madden   
requested Borough Administrator see if there are any grants available for the 
Ping Wang property.  Mr. Marvin advised the Borough may have to acquire 
the property prior to receiving a grant.   

 
Councilman Galluccio left the meeting. 
 
  Councilman Madden reviewed the following capital projects for 2017:      
 
 Central Ave road resurfacing (South to Springfield) 
 Central Ave road resurfacing (Springfield to the Bridge) 
 Clearwater Detention Basin & Dam 
 Ping Wang demolition and brush clearing 
 Oakwood Park Phase 3 - two building renovations (roof replacement etc) 
 Surveillance Cameras at all remaining municipal parks 
 Grove Terrace renovation 
 WWTP Garage for jet sweeper 
 Sewer Lining  
 2017 road resurfacing 
 2017 sidewalk replacement/installation 
 Annual Tennis Court resurfacing/crack repair 
 
 5. PROFESSIONAL SERVICE RFQ’S - Administrator reviewed the RFQ’s received 

for professional services.  Mr. Marvin stated he will set up interviews. 
 
Mayor Morgan stated the 300th anniversary of the settlement of New Providence is 2020 
and he would like to begin the celebration planning.  He further requested Council 
budget some money to do work at the salt box museum in recognition of the 
anniversary.   
    
 
PUBLIC COMMENTS. 
 
This is an opportunity for any member of the public to be heard about issues that are not separate topics, 
scheduled for public hearings tonight. To help facilitate an orderly meeting, and to permit all to be heard, 
speakers are asked to limit their comments to three (3) minutes, and may only speak once on any one topic. 
 

Mayor Morgan opened the meeting to the public.  There being no one else wishing 
to speak this portion of the meeting was closed. 
 
 
 
 
 
 
 
 



ADJOURNMENT. 
 
There being no further business on motion by Councilman Madden, seconded by 
Councilman Muñoz, the meeting was adjourned. 
 

Respectfully Submitted, 
 
 
 
     Wendi B. Barry 
     Borough Clerk 
 
 
These minutes have not yet been officially approved. 
 
 
Minutes approved at the January 23, 2017 meeting of the Borough Council, as submitted. 

 


