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MINUTES 

PLANNING BOARD 

BOROUGH OF NEW PROVIDENCE 

TUESDAY, APRIL 5, 2016 

 

A. CALL TO ORDER 8:02 p.m.       

     

B. PUBLIC NOTICE: This is a Public Meeting of the Planning Board of the Borough of   

  New Providence, County of Union, and State of New Jersey.           

    Adequate notice of this meeting has been given in accordance with 

    Public Law 1975, Chapter 231, in that an Annual Notice or             

   Revision was made in conformance with Section 13 of the Act. 

  

C. ROLL CALL:  Present: Gene Castagna, Matt Cumiskey, Gary Kapner, John           

    Keane, Robert Lesnewich, Mayor Al Morgan, and Robert                

    Sartorius. Absent:  Dan Henn William Hoefling.  Also present:       

    Amanda Wolfe, Board Attorney; Christopher Dochney, Borough    

    Planner: Michael O’Krepky, Borough Engineer; Keith            

     Lynch, Director of Planning & Development; and, Margaret            

    Koontz, Secretary. 

 

D. PLEDGE OF ALLEGIANCE 

 

E. PUBLIC HEARING 

 

C.R. Bard, 730 Central Avenue, Block 210, Lots 20 & 32, TBI-2 Zone, for amended site plan 

approval and variance relief for the construction of a guard house and fencing.   

 

James Webber from Dempsey, Dempsey & Sheehan, attorney for the applicant, introduced 

the application for amended site plan approval with variances to construct a security fence 

around a portion of the eastern and southern perimeter of the C. R. Bard campus and a guard 

house that will be set back 970’ from Central Avenue.  A highlighted copy of the overall site 

plan, revised on 3/17/2016, was marked as Exhibit A-1.  Mr. Webber described the exhibit 

showing the proposed gates on Spring and Commerce Streets and the proposed guardhouse 

that will be manned from 6:00 a.m. to 7:00 p.m.  The parking lot at the rear of the building 

has trees and is heavily screened.  There is a soccer field in front of the campus on Central 

Avenue and to the west are woods and the school.  Mr. Webber also described the color 

renderings of the guardhouse, gates and fence as shown on Sheet A1 of the site plan.  The 8’ 

fence will have top and bottom rails and will be attached to brick pillars.  The applicant seeks 

variances for the height of the fence; side-yard setback for the guardhouse which is 28’ from 

the property line rather than the required 50’; and, steep slope disturbances for construction 
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of new landscape walls and fencing needed for maintenance of the fence and stability 

purposes; The applicant will leave it to the Board to determine whether a variance is required 

for the number of accessory structures.  The Board agreed to a waiver for the steep slope 

analysis.  Mr. Weber believes the benefits of the proposed security measures outweigh any 

negatives. 

 

Kevin Phoenix, Director of Global Facilities and Facilities Director for C. R. Bard, was 

sworn in and testified that the fencing system is required to secure the campus and is part of 

C.R. Bard’s global initiative to secure its employees, property and data.  For this site, this 

initiative involves the construction of a guardhouse and a black aluminum Jareth fence 

around the perimeter of the property with gated entrances.  C.R. Bard is not fencing the entire 

property.   The soccer field and the wooded area behind the soccer field will not be fenced; 

however, if additional fencing is required in the future, the applicant is aware that it will have 

to come back to the Board.   

 

C.R. Bard has 35 sites around the world and securing the perimeter of its campuses is part of 

its global security standards.   C. R. Bard has implemented a number of security measures 

including active shooter standards and has also adopted IT and business best practices as part 

of its global security plan.   

 

There were no questions from the public regarding Mr. Phoenix’s testimony. 

 

Thomas DeFeo, Director of Global Security at C.R. Bard, was sworn in and presented his 

background in global security and as a New Jersey State Trooper.  An 8’ foot fence is more of 

a physical and psychological deterrent than a 6’ fence and the extra 2’ provide more time for 

security to respond to a situation.  The ornamental fence is aesthetically pleasing and will be 

laced through the trees and around underground infrastructure to avoid disturbance of the 

infrastructure.  The rails at the top and bottom of the fence create a natural ladder and the 

fence is inches off the ground so it is better if the fence is higher.  The site has 44 cameras 

and an additional 12 to 14 exterior cameras will be installed to view the perimeter which will 

be monitored live on closed circuit televisions.  No sensors are proposed.   

 

Mr. DeFeo responded to questions from the Board.  Most of the other C.R. Bard facilities 

have 8’ fences.  At the one location with a 6’ fence, barbed wire is installed at the top to 

make it higher.  The proposed fence is a “benign” fence in that it is not barbed at the top or 

electrified and there are no spikes across the top. The 8’ brick pillars to support the fence are 

approximately 30’ apart.   

 

There were no questions from the public. 

 

William Edwards, President of Edwards Engineering Group, Inc., was sworn in and 

presented his credentials as a licensed professional engineer and was accepted as such.  Mr. 
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Edwards spoke to Mr. O’Krepky prior to the hearing and agreed to comply with the Borough 

Engineer’s review letter dated March 8, 2016.  Mr. Edwards testified to several of the 

comments in the review letter.   The Board agreed to waive the steep slope analysis identified 

in item 9 in the letter.  Lot grading along the side of the guardhouse is required for the 

driveway for a turn-around so that unauthorized vehicles have an adequate turning radius to 

exit the site.  The retaining wall required at the location is 1.3’ off of the property line and is 

2’ high.  The Letter of Interpretation (LOI) has been provided.  The wetland areas will be 

staked.  There is a 35’ wide storm water easement at the north end of the site.  Permanent 

structures will be kept out of the easement.  The applicant will wrap the proposed 

fence/pillars around and terminate at the headwall.  The fence can be unbolted at the wall to 

provide access to the easement as necessary.  In addition, the north side has open access if 

necessary.  The applicant agreed to items 14 and 15 in the letter.  C. R. Bard has filed an 

application with the New Jersey Department of Environmental Protection (NJDEP) for 

construction within the fresh water wetlands.  Approval of this application is conditional on 

approval from NJDEP.  The guardhouse will have a restroom and a pump pit is required to 

pump the sewage under the street to the building.  The applicant will put the utilities under 

the stream bed to eliminate disturbance in the riparian zone (item 18).  The curb will become 

part of the wall on the eastern side of the driveway.  Details for the curb part of the retaining 

wall as well as other details requested in the review letter will be provided in the construction 

plans submitted for permits.  The applicant has no intention of working on the neighbor’s 

property (item 24).  Permits/applications were not required from NJ American Water, JCP&L 

or PSE&G.  The applicant has already received approval from the Union County Planning 

Board and Somerset Union Soil Conservation.      

 

The Board asked about the height of the highest surface wall.  Detail 5 of Sheet c-7.1 

provides details for the landscape wall which creates a plateau for the pillars and fence.  The 

landscape wall helps with the aesthetics of the fence and provides stability for the fence.  It 

also permits better adherence of the fence and maintenance of the fence.  The wall will only 

be visible from the C. R. Bard side.  From the outside it will look like a fence at grade. 

 

There were no comments from the public and Mr. Webber presented the application to the 

Board.  The applicant proposes to do the work in two phases beginning with installation of 

the fence.  Construction would start in mid-June and will take approximately three months to 

complete.  The guardhouse will be constructed in the second phase subsequent to NJDEP 

approval.   

 

The Board asked how access to the campus would be controlled if NJDEP does not approve 

the guardhouse. C. R. Bard would have to put a guard at the entrance for visitors.  Employees 

would enter with electronic access cards.  Mr. Webber added that the applicant would 

probably have to come back to the Board if any adjustments are required by NJDEP. 

 

There were no comments from the public and the hearing was closed. 
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The Board discussed the application. Mayor Morgan is glad to see the fence which will keep 

children away from the hill.  It is also an attractive fence.  Mr. Sartorius has worked at several 

pharmaceutical companies in New Jersey and single-tenant facilities always have a fence. Mr. 

Cumiskey questioned the added value of an 8’ versus 6’ fence.  He was also concerned that 

approval of an 8’ fence will set a precedent.   Mr. Lynch responded that 8’ fences have been 

granted to screen equipment including the generator at C. R. Bard and each fence application 

is evaluated on its own merit.  The Board discussed the importance of corporate security 

especially given that this site is the corporate headquarters.  The Board expressed concern 

about deer hopping the fence and getting trapped.  Mr. Webber responded that C. R. Bard 

would have to consider fencing the entire campus if the deer become a problem.  Mr. 

Cumiskey asked what precautions can be taken to keep the applicant from changing the style 

of the fence once approved.  Mr. Webber agreed to a condition that would require C. R. Bard 

to come to the Board to change the fence style.   

 

The applicant responded to additional questions from the Board.  The lighting at the 

guardhouse is LED and is very controlled and will not impact the neighbors.  The guardhouse 

is set as far back as possible on Central Avenue so there should be no queuing of vehicles on 

Central Avenue:  50 vehicles (10% of the vehicles on the campus at any one time) can be 

stacked on the driveway.   

 

Mayor Morgan moved to approve the application, which will be completed in two phases, 

with the following variances/waiver:  

 

 Side-yard setback for the guardhouse 

 Height of the fence 

 Steep slope disturbance for the fence 

 Number of accessory structures, and  

 Waiver from the steep slope analysis. 

 

Mr. Keane seconded the motion.  Members voting in favor:  Mr. Kapner, Mr. Keane, Mayor 

Morgan, Mr. Sartorius, Mr. Castagna and Chairman Lesnewich.  Those opposed:  Mr. 

Cumiskey. 

 

F. UPCOMING HEARING – APRIL 12, 2016 

 

New Providence Holdings LLC, 29 South Street, Block 171, Lot 21, CCD Zone, for amended 

site plan waiver and variance to install a freestanding sign 

 

G. OTHER BUSINESS 

 

No other business.  



5 

 

 

 

H. MISCELLANEOUS 

 

No miscellaneous business. 

 

I. MINUTES – March 1, 2016 

 

Mr. Kapner moved to approve the minutes of March 1, 2016, and Mr. Sartorius seconded the 

motion.  The minutes were approved as submitted. 

 

J. ADJOURNMENT  

 

Mr. Keane moved to adjourn the meeting, and Mr. Sartorius seconded the motion.  The 

meeting was adjourned at 9:05 p.m. 

 

Respectfully submitted, 

Margaret Koontz 

Planning Board Secretary 


