RESOLUTION
of the
BOROUGH OF NEW PROVIDENCE
Resolution No. 2020-101

Council Meeting Date: 03-23-2020 Date Adopted: 03-23-2020

TITLE RESOLUTION ACCEPTING THE PROPOSAL OF THE MUSIAL GROUP
ARCHITECTURE FOR PROFESSIONAL ARCHITECT SERVICES
REGARDING POLICE WING RENOVATIONS AND ADDITIONS
PROJECT

Councilperson_Muiioz submitted the following resolution, which was duly seconded by
Councilperson DeSarno.

WHEREAS, the Borough of New Providence acquired Professional Architect
Services as a non-fair and open contract pursuant to the provisions of N.J.S.A. 19-44A-
20.5; and

WHEREAS, The Musial Group Architecture was awarded a contract with the
Borough of New Providence via Resolution 2020-069 to provide professional engineering
services; and

WHEREAS, The Musial Group Architecture has submitted a proposal dated
March 9, 2020 indicating they will provide professional architect services relating to the
Police Wing Renovations and Additions project, for an amount not to exceed
$100,000.00; and

WHEREAS, the fees assessed with this proposal are contained in said contract;
and

WHEREAS, the maximum amount of the contract is not to exceed $100,000.00,

and said funds are available from the following accounts:

C-04-55-978-310-300620 75,000.00
C-04-55-978-310-404900 25,000.00
and have been certified by the Chief Financial Officer; and
NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the
Borough of New Providence that they hereby approve and authorize the professional
services included in The Musial Group Architecture proposal dated March 9, 2020.
APPROVED, this 23" day of March, 2020.
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| hereby certify that the above resolution was adopted at a meeting of the Borough
Council held on the 23" day of March, 2020.

Wendi B. Barry, Borough Clerk
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9 March 2020 E-MAIL ONLY

Mr. Keith J. Lynch

Director of Planning & Development
BOROUGH OF NEW PROVIDENCE
360 Elkwood Avenue

New Providence, NJ 07094

RE: Police Wing Renovations and Addition, New Providence, NJ

Dear Mr. Lynch:

It is with great pleasure that | submit the following proposal as requested for providing
Professional Architectural services for the design of renovations and an addition to the New
Providence Police administrative offices. We understand that the area to be renovated is
approximately 3,500 square feet and the proposed addition at the rear of the building is
approximately 2,650 square feet. We further understand that you anticipate relocating the
department during construction to trailers in the rear parking lot.

As you are aware, Architects services are broken down into various phases, and you have
asked that our proposal be limited at this time to the early phases of Schematic Design and
Design Development. ~ This will give you an opportunity to understand the possible
construction cost and an opportunity to past the appropriate bonding ordinance. However, in
an effort for you to understand the total scope of our services we have shown our other four
phases as well.

PHASE 1 — SCHEMATIC DESIGN PHASE SERVICES

We will review the program and other information furnished by you, and will review laws,
codes, and regulations applicable to the Architect’s services.

We will prepare a preliminary evaluation of the your program, schedule, budget for the Cost
of the Work, Project site, the proposed procurement and delivery method, and other Initial
Information, each in terms of the other, to ascertain the requirements of the Project. We will

Noel S. Musial, A.LA., PP, NCARB
President

Noel S. Musial ll, A.I.A.,, NCARB
Principal

Larry Lane, RA
Project Architect

John A. Krupka, PE

Project Engineer

191 Mill Lane
Mountainside, NJ 07092

t. 908.232.2860
f. 908.232.2845

www.themusialgroup.com
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notify you of (1) any inconsistencies discovered in the information, and (2) other information
or consulting services that may be reasonably needed for the Project.

We will present our preliminary evaluation to you and discuss with you alternative
approaches to design and construction of the Project.

Based on the Project requirements agreed upon with you, we will prepare and present, for

your approval, a preliminary design illustrating the scale and relationship of the Project
components.

Based on your approval of the preliminary design, we will prepare Schematic Design
Documents for your approval. The Schematic Design Documents shall consist of drawings
and other documents including a site plan, if appropriate, and preliminary building plans,
sections and elevations; and may include some combination of study models, perspective
sketches, or digital representations. Preliminary selections of major building systems and
construction materials shall be noted on the drawings or described in writing.

We will consider sustainable design alternatives, such as material choices and building
orientation, together with other considerations based on program and aesthetics, in
developing a design that is consistent with your program, schedule and budget for the Cost of
the Work. You may obtain more advanced sustainable design services as a Supplemental
Service.

We will consider the value of alternative materials, building systems and equipment, together
with other considerations based on program and aesthetics, in developing a design for the
Project that is consistent with your program, schedule, and budget for the Cost of the Work.

We will submit to you an estimate of the Cost of the Work. Our estimate shall be based on
current area, volume or similar conceptual estimating techniques.

We will submit the Schematic Design Documents to you and request your approval.

Initial Tasks will include:

Preparation of a project directory of all parties.

Preliminary meetings with you to discuss scope and establish an architectural
program.

Field visits to the site to become familiar with it and the surrounding area.

Photos of the site and surrounding area.

Work schedule and approach will be discussed and defined.

Finalize floor plans

Prepare building elevations

Prepare presentation drawings for presentation to the Mayor and Council
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We will prepare schematic plans based on the approved program, and the scheme selected
from the various alternative approaches presented. We assume you will provide a Metes &
Bounds survey and a topographic survey. These surveys will be supplied in AutoCad format.
Also, this proposal does not include a full site plan, but only the building design, since we
understand you will have a civil engineer prepare the site plan. If however, you would like us
to provide those services we will be happy to speak with at least two civil engineers and
secure a proposal from them to provide you with a survey and civil engineering services for a
site plan for this project. We will, however, provide a grade level plan showing the parking
and entrance into the building. We also assume you will provide us with any existing
drawings you have of the existing building. However, we will do our field investigation to
verify the existing conditions.

Fee for this phase is a flat fee of $20,000.00
PHASE 2 — DESIGN DEVELOPMENT PHASE SERVICES

Based on your approval of the Schematic Design Documents, and on your authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, we will
prepare Design Development Documents for your approval. The Design Development
Documents shall illustrate and describe the development of the approved Schematic Design
Documents and shall consist of drawings and other documents including plans, sections,
elevations, typical construction details, and diagrammatic layouts of building systems to fix
and describe the size and character of the Project as to architectural, structural, mechanical
and electrical systems, and other appropriate elements. The Design Development
Documents shall also include outline specifications that identify major materials and systems
and establish, in general, their quality levels.

We will update the construction cost estimate. This estimate will be based on the current area
and building volume. It will include design contingencies and may include design alternates
as may be necessary to adjust the estimated cost of the work.

We will submit the Design Development Documents to you, advise you of any adjustments to
the estimate of the Cost of the Work, and request your approval.

Fee for this phase is a flat fee of ..........ccccvrnrniiirnrrccccsssiereenn $35,000.00

If a rendering of the proposed building is required for presentation that will be an additional
cost.

Summary of Fee:

Schematic DeSigNiessesmmsammmsssenmmssimsisusssiasissansmsssiisvsssssis $20,000.00
Design Development...........ccccimrrirciciiecvnnnn e $35,000.00

Sub Total... .o ————————— $55,000.00
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Our work will stop after completion and presentation of the Design Development phase
until we are released to proceed. However, in an effort to give you an understanding of
the remaining fees, we suggest the following phases and fees. However, these may be
modified after the project and our scope of services is more clearly defined.

CONSTRUCTION DOCUMENTS PHASE SERVICES

Based on your approval of the Design Development Documents, and on your authorization of
any adjustments in the Project requirements and the budget for the Cost of the Work, we will
prepare Construction Documents for your approval. The Construction Documents shall
illustrate and describe the further development of the approved Design Development
Documents and will consist of Drawings and Specifications setting forth in detail the quality
levels and performance criteria of materials and systems and other requirements for the
construction of the Work. The Owner and Architect acknowledge that, in order to perform the
Work, the Contractor will provide additional information, including Shop Drawings, Product
Data, Samples and other similar submittals, which we will review.

We will incorporate the design requirements of governmental authorities having jurisdiction
over the Project into the Construction Documents. We strongly suggest that we have an
informal meeting with the various construction sub-code officials to allow them an opportunity
to undertake a preliminary code review of the project which will greatly expedite the final
review when the contractor files for permits.

During the development of the Construction Documents, we will assist you in the
development and preparation of (1) procurement information that describes the time, place,
and conditions of bidding, including bidding or proposal forms; (2) the form of agreement
between the Owner and Contractor; and (3) the Conditions of the Contract for Construction
(General, Supplementary and other Conditions). We will also compile a project manual that
includes the Conditions of the Contract for Construction and Specifications, which will include
bidding requirements and sample forms. We envision working closely with you and your
purchasing agent or municipal Clerk to prepare the bidding documents.

We will update the estimate for the Cost of the Work.

We will submit the Construction Documents to you and advise you of any adjustments to the
estimate of the Cost of the Work. We will request your approval of this cost estimate.

Fee for this phase is a flat fee of...........cc.cnun..e... $45,000.00
BIDDING PHASE SERVICES

We will assist you in establishing a list of prospective contractors. Following your approval of
the Construction Documents, we will assist you in (1) obtaining competitive bids; (2)
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confirming responsiveness of bids; (3) determining the successful bid; and, (4) awarding and
preparing contracts for construction.

Bidding Documents shall consist of bidding requirements and proposed Contract Documents.
We will assist you in bidding the Project by:

1 facilitating the distribution of Bidding Documents to prospective bidders;

2 organizing and conducting a pre-bid conference for prospective bidders;

3 preparing responses to questions from prospective bidders and providing
clarifications and interpretations of the Bidding Documents to the prospective
bidders in the form of addenda; (please note, we will prepare the addendum,
however you will officially issue the addendum) and,

4 organizing and conducting the opening of the bids, and subsequently
documenting and distributing the bidding results, as directed by you.

Fee for this phase is a flat fee of................ccevueee $7,500.00
CONSTRUCTION PHASE SERVICES

General

We will provide administration of the Contract between the Owner and the Contractor as set
forth below and in AIA Document A201™-2017, General Conditions of the Contract for
Construction. If the Owner and Contractor modify AIA Document A201-2017, those
modifications shall not affect the Architect’s services under this Agreement unless the Owner
and the Architect amend this Agreement.

We will advise and consult with the Owner during the Construction Phase Services. We will
have authority to act on behalf of the Owner only to the extent provided in this Agreement.
We will not have control over, charge of, or responsibility for the construction means,
methods, techniques, sequences or procedures, or for safety precautions and programs in
connection with the Work, nor shall the Architect be responsible for the Contractor’s failure to
perform the Work in accordance with the requirements of the Contract Documents. We will be
responsible for the Architect's negligent acts or omissions, but shall not have control over or
charge of, and shall not be responsible for, acts or omissions of the Contractor or of any other
persons or entities performing portions of the Work.

Our responsibility as Architect to provide Construction Phase Services commences with the
award of the Contract for Construction and terminates on the date we as the Architect issues
the final Certificate for Payment. However, if the Contractor is issued an extension of time we
reserve the right to adjust our fee in line with the contractor’s extension of time.
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Evaluations of the Work

We will visit the site at intervals appropriate to the stage of construction, to become generally
familiar with the progress and quality of the portion of the Work completed, and to determine,
in general, if the Work observed is being performed in a manner indicating that the Work,
when fully completed, will be in accordance with the Contract Documents. However, we will
not be required to make exhaustive or continuous on-site inspections to check the quality or
quantity of the Work. On the basis of the site visits, we will keep the Owner reasonably
informed about the progress and quality of the portion of the Work completed, and promptly
report to you (1) known deviations from the Contract Documents, (2) known deviations from
the most recent construction schedule submitted by the Contractor, and (3) defects and
deficiencies observed in the Work. We will prepare for you a monthly report outlining the
status of construction and the amount of payments made to the Contractor as well as where
the contractor stands in relation to his initial construction schedule.

We as Architect will have the authority to reject Work that does not conform to the Contract
Documents. Whenever we consider it necessary or advisable, we will have the authority to
require inspection or testing of the Work in accordance with the provisions of the Contract
Documents, whether or not the Work is fabricated, installed or completed. However, neither
this authority of the Architect nor a decision made in good faith either to exercise or not to
exercise such authority shall give rise to a duty or responsibility of the Architect to the
Contractor, Subcontractors, suppliers, their agents or employees, or other persons or entities
performing portions of the Work.

We will interpret and decide matters concerning performance under and requirements of the
Contract Documents on written request of either the Owner or Contractor. Our response to
such requests shall be made in writing within any time limits agreed upon or otherwise with
reasonable promptness.

Interpretations and decisions will be consistent with the intent of and reasonably inferable
from, the Contract Documents and shall be in writing or in the form of drawings. When
making such interpretations and decisions, we will endeavor to secure faithful performance
by both Owner and Contractor, shall not show partiality to either, and shall not be liable for
results of interpretations or decisions rendered in good faith. Our decisions on matters
relating to aesthetic effect shall be final if consistent with the intent expressed in the Contract
Documents.

Unless the Owner and Contractor designate another person to serve as an Initial Decision
Maker, as that term is defined in AIA Document A201-2017, we will render initial decisions
on Claims between the Owner and Contractor as provided in the Contract Documents.



THE

MUSIAL
GROUP
ARCHITECTURE Mr. Keith Lynch
9 March 2020
Page 7 of 11

Certificates for Payment to Contractor

We will review and certify the amounts due the Contractor and shall issue certificates in such
amounts. The Architect’s certification for payment shall constitute a representation to the
Owner, based on the Architect’s evaluation of the Work as outlined above and on the data
comprising the Contractor's Application for Payment, that, to the best of the Architect's
knowledge, information and belief, the Work has progressed to the point indicated, the quality
of the Work is in accordance with the Contract Documents, and that the Contractor is entitled
to payment in the amount certified. The foregoing representations are subject to (1) an
evaluation of the Work for conformance with the Contract Documents upon Substantial
Completion, (2) results of subsequent tests and inspections, (3) correction of minor deviations
from the Contract Documents prior to completion, and (4) specific qualifications expressed by
the Architect.

The issuance of a Certificate for Payment shall not be a representation that the Architect has
(1) made exhaustive or continuous on-site inspections to check the quality or quantity of the
Work, (2) reviewed construction means, methods, techniques, sequences or procedures, (3)
reviewed copies of requisitions received from Subcontractors and suppliers and other data
requested by the Owner to substantiate the Contractor’s right to payment, or (4) ascertained
how or for what purpose the Contractor has used money previously paid on account of the
Contract Sum.

We will maintain a record of the Applications and Certificates for Payment.

Submittals

We will review the Contractor's submittal schedule and shall not unreasonably delay or
withhold approval of the schedule. The Architect's action in reviewing submittals shall be
taken in accordance with the approved submittal schedule or, in the absence of an approved
submittal schedule, with reasonable promptness while allowing sufficient time, in the
Architect’s professional judgment, to permit adequate review.

We will review and approve, or take other appropriate action upon, the Contractor's
submittals such as Shop Drawings, Product Data and Samples, but only for the limited
purpose of checking for conformance with information given and the design concept
expressed in the Contract Documents. Review of such submittals is not for the purpose of
determining the accuracy and completeness of other information such as dimensions,
quantities, and installation or performance of equipment or systems, which are the
Contractor’'s responsibility. The Architect's review shall not constitute approval of safety
precautions or construction means, methods, techniques, sequences or procedures. The
Architect’s approval of a specific item shall not indicate approval of an assembly of which the
item is a component.
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If the Contract Documents specifically require the Contractor to provide professional design
services or certifications by a design professional related to systems, materials, or
equipment, we will specify the appropriate performance and design criteria that such services
must satisfy. We will review and take appropriate action on Shop Drawings and other
submittals related to the Work designed or certified by the Contractor's design professional,
provided the submittals bear such professional’s seal and signature when submitted to the
Architect. The Architect’s review shall be for the limited purpose of checking for conformance
with information given and the design concept expressed in the Contract Documents. We will
be entitled to rely upon, and shall not be responsible for, the adequacy and accuracy of the
services, certifications, and approvals performed or provided by such design professionals.

We will review and respond to requests for information about the Contract Documents. We
will set forth, in the Contract Documents, the requirements for requests for information.
Requests for information shall include, at a minimum, a detailed written statement that
indicates the specific Drawings or Specifications in need of clarification and the nature of the
clarification requested. Our response to such requests shall be made in writing within any
time limits agreed upon, or otherwise with reasonable promptness. If appropriate, we will

prepare and issue supplemental Drawings and Specifications in response to the requests for
information.

We will maintain a record of submittals and copies of submittals supplied by the Contractor in
accordance with the requirements of the Contract Documents.

Changes in the Work

We may order minor changes in the Work that are consistent with the intent of the Contract
Documents and do not involve an adjustment in the Contract Sum or an extension of the
Contract Time. We will prepare Change Orders and Construction Change Directives for the
your approval and execution in accordance with the Contract Documents.

We will maintain records relative to changes in the Work.
Project Completion
We will:

1 conduct inspections to determine the date or dates of Substantial Completion and
the date of final completion;

2 issue Certificates of Substantial Completion;

3 forward to the Owner, for the your review and records, written warranties and
related documents required by the Contract Documents and received from the
Contractor; and,
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4 issue a final Certificate for Payment based upon a final inspection indicating that,
to the best of the Architect's knowledge, information, and belief, the Work
complies with the requirements of the Contract Documents.

The Architect’s inspections shall be conducted with the Owner to check conformance of the
Work with the requirements of the Contract Documents and to verify the accuracy and
completeness of the list submitted by the Contractor of Work to be completed or corrected.

When Substantial Completion has been achieved, we will inform the Owner about the
balance of the Contract Sum remaining to be paid the Contractor, including the amount to be
retained from the Contract Sum, if any, for final completion or correction of the Work.

We will forward to the Owner the following information received from the Contractor: (1)
consent of surety or sureties, to reduction in or partial release of retainage or the making of
final payment; (2) affidavits, receipts, releases and waivers of liens, or bonds indemnifying
the Owner against liens; and (3) any other documentation required of the Contractor under
the Contract Documents. These close out documents should also be reviewed by the
Borough Attorney for form and sufficiency.

Upon request of the Owner, and prior to the expiration of one year from the date of
Substantial Completion, we will, without additional compensation, conduct a meeting with the
Owner to review the facility operations and performance.

Fee for this phase will be broken down into two parts, 1. For review and approval of
submittals and 2. For the observation of construction.

Fee for review and approval of submittals........................... $10,000.00
Fee for observation of construction...$2,000/month-15 months =...... $30.000.00
Fee for this phase is a flat fee of ..........cccccverrccrrrervcvcnnnnnn, $40,000.00

SUMMARY OF FEE:

Schematic DeSigN .......ccccceiiiiiciirrrc s rrse s e e nenens $20,000.00
Design Development.............ccmiriiiiniinninnneesrssse s rsssesssennes $35,000.00
Total... e ————— $55,000.00
After approval to proceed:

Estimated Fee for Construction Documents: ........ccceeerrireersrsnsannes $45,000.00
Estimated Fee for Bidding........ccccouvvrmrirrinniemnecsrcssnnsccsssnssnesssscsens $ 7,500.00
Estimated Fee for Construction Administration............cccevveeeeennn. $40.000.00

ESTIMATED TOTAL.....cccomnerimmriisntnisnsissnsssmsssessssmsssssaessssesssaneas $92,500.00
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ESTIMATED GRAND TOTAL.. .ccvcctrciniricmnssnncceerssssssssssssssssssnssnssanes $147,500.00

Plus estimated reimbursable expenses, prints, express mail etc. of $4,500.00 for a total
of $152,000.00

We have not included any services for any environmental work, traffic consultant or planning
studies. It is clearly understood that any environmental studies, removals, etc. are totally out
of the scope of our work. We also have not included the services of a Civil Engineer since we
assume your engineer will prepare a site plan if one is required.

We will bill you for all reproduction costs, plotting costs, express mail, overnight mail, postage
costs, communication costs and photos associated with the project. We will bill you in
accordance with our “Standard Schedule of Charges and General Conditions”. As indicated
above, | estimate the reimbursable expenses will not exceed $4,500.00, in addition to the fee
mentioned above. We will provide up to two copies of 11” x 17” drawings at any time at no
charge.

THE MUSIAL GROUP will bill you on a regular basis in line with the amount of work
completed and would appreciate payment within thirty- (30) days of our invoice date. We
assume the requirements of the prompt payment law of the State of NJ will be followed. We
reserve the right to stop work if payment is not made in thirty- (30) days. For additional
services our minimum billing unit is one tenth (.10) of an hour and we will indicate on the
invoice the work which was done during that time. The billing rates of THE MUSIAL GROUP
are adjusted from time-to-time and we will advise you immediately when a new fee schedule
is being implemented. All invoices are due and payable upon receipt and will accrue interest
at the rate of 1%2% per month, if it remains unpaid for a period in excess of thirty- (30) days.
In the event that you disagree with or question any amount due under an invoice, you agree
that you shall communicate such disagreement to us in writing within fifteen- (15) days of the
invoice date. Any claim not made within that period shall be deemed waived.

We will perform this engagement to the best of our ability and experience, but can promise
you no particular result or conclusion. We require that you provide us with all information and
documents necessary to complete this assignment. You further understand and agree that
we will in the event that you institute legal action against our firm, grounded upon the
performance of this engagement and THE MUSIAL GROUP prevails, you agree to pay all
attorneys’ fees and costs incurred by us in defending such an action.

We suggest using the AIA Document B101 — 2017, Standard Form of Agreement Between
Owner and Architect as a contract for this work. We are however flexible on this issue but
feel it is in both our best interests to have a contract between us. if you feel just this letter will
be sufficient we would like the understanding that the AIA contract is the basis of our
agreement.
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Thank you for allowing us the opportunity to submit this proposal and we look forward to the
possibility of establishing a long lasting professional relationship with you and the Borough of
New Providence. We stand ready to immediately start work on your project. If you would like
to meet to discuss this proposal we certainly would be very happy to do so.

Thank you for giving us this opportunity, | remain,

Very truly yours,
THE MUSIAL GROUP =

Ned S M

Noel S. Musial, A.lLA., PP, NCARB
President

TURE

CC: Noel S. Musial, I, AIA, NCARB, Principal

NSM/m
File: 21020/owner/20200309proposal



2020 STANDARD SCHEDULE OF
CHARGES & GENERAL CONDITIONS

|. PROFESSIONAL SERVICES

A. For agreements based on actual hours expended or additional authorized work on lump
sum projects, the following hourly rates shall apply:

Principal, Noel S. Musial, A.1.A., NCARB, PP $250.00
Principal, Noel S. Musial, 11, A.I.A., NCARB $175.00
Senior Architect $150.00
Staff Architect $125.00
Staff Engineer $125.00
Staff Design Engineer $100.00
Planner $100.00
Project Manager $100.00
Architect Intern $95.00
Architectural Designer $95.00
Draftsperson $90.00
Junior Draftsperson $85.00
Interior Designer $95.00
Field Representative $95.00
Clerical $55.00

B. For expert testimony before Planning Boards and Boards of Adjustments, the minimum
billing will be four (4) hours.

Il. REIMBURSABLE EXPENSES FOR ADDITIONAL SERVICES

A. Consultants which are not part of a proposal, such as structural, civil, hydraulic, kitchen,
etc., will be bill at a rate of 1.3 times the amounts billed to our office.

B. Reproduction of documents by outside vendors will be billed at the rate of 1.5 times the
cost billed to our office. In-house reproduction of drawings will be billed at $0.50/sq. ft.

CD or Flash Drive of Drawings will be billed at the rate of $75.00 for the first and $25 for
each after the first.

C. Express mail or overnight messenger services are billed at 1.5 times the cost billed to our
office.

[1l. INVOICES

A. Invoices will be submitted monthly. Billing will be based on the actual hours expended

or the percentage of work completed, as provided in the Owner/Architect agreement.
Invoices are payable within thirty (30) days.

B. Any invoice or portion thereof that is not satisfied within thirty (30) days will be subject to
interest charges of 1.5% per month. If we do not receive payment as per our invoices, we
reserve the right to suspend any further services.

THE MUSIAL GROUP ARCHITECTURE
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