
BOROUGH OF NEW PROVIDENCE 
BOARD OF ADJUSTMENT 

MEETING MINUTES – MONDAY, DECEMBER 17, 2018 – 8:00 p.m. 
 
 
Present:  Mr. Ammitzboll, Ms. Ananthakrishnan, Mr. DeSarno, Mr. Grob, Mr. Karr, Mr. 
Morgan, Mr. Nadelberg, Mr. Ping, Mr. Sorochen, Phil Morin, Board Attorney, and 
Margaret Koontz, Secretary.   
 
Also present:  Elena Gable, Borough Planner, and Keith Lynch, Director of Planning and 
Development. 
 
This meeting was held in the Council Conference Room. 
 
A.  CALL TO ORDER 
 
Chairman Nadelberg called the meeting to order at 8:05 p.m.   
 
B. RESOLUTIONS  
 
Yuanwen Sun        Application 32018-32 
3 Lavina Court, Block 120, Lot 14, R-2 Zone, New Providence, NJ  07974 
Chapter 310, Article IV, Section 310-10, Schedules II and III for permission to construct 
a front porch and addition.  The proposed front-yard setback to the porch is 21.09 feet 
and 25.19 feet to the second floor addition whereas 40 is the minimum required.  The 
proposed side-yard setback on the right is 9.88 feet and 8.67 feet on the left whereas 
11.64 feet is the minimum required.  The proposed impervious coverage is 43.3% 
whereas 40% is the maximum allowed.  The existing detached garage is 3.55 feet.  The 
existing driveway abuts the property line.  
 
Mr. Morgan moved this and Mr. Karr seconded same.  Members voting in favor:  
Mr. DeSarno, Mr. Grob, Mr. Karr, Mr. Morgan, Mr. Sorochen and Mr. Nadelberg.  
 
 
C.  PUBLIC HEARINGS SCHEDULED FOR DECEMBER 17, 2018 
 
Lisa Maria Burkitt       Application #2018-31 
161 Mountain Avenue, Block 262, Lot 18.01, R-1 Zone, New Providence, NJ  07974 
Chapter 310, Article IV, Section 310-10, Schedule I for permission to keep alpacas.  The 
keeping of livestock is strictly prohibited in the R-1 Zone. 
 
Lisa Burkitt and Andrew Burkitt, her son, were sworn in. Mr. Burkitt testified that he 
became interested in alpacas a couple of years ago and would like to have alpacas as 
pets but learned that they are not permitted in New Providence and went to Council for 
permission.  Council sent him to the Board of Health which, in turn, sent him to the 
Board of Adjustment.  Ms. Burkitt stated that Mr. Burkitt has done a lot of research on 
alpacas and met with a breeder to see if their property is suitable and to ensure that they 
won’t negatively impact the neighbors.  Alpacas are not much different than a large dog 
and weigh about 150 pounds.  They get fed once a day and are “communal poopers.”  
They aren’t aggressive and won’t push a fence.  They don’t make noise other than a 
relaxing humming and are often used as therapy animals.  There are no diseases 



associated with them. They don’t get foot rot or bloat and don’t have big teeth.  They 
need a vitamin D shot once a year and have to be sheared once a year in the spring.  
There are alpaca veterinarians in the area.  .  Alpacas spend most of their time outdoors 
since they have the warmest coat of any animal, but the Burkitts would add a door to the 
garage and convert part of it for the water and feeding area.   
 
Ms. Burkitt responded to questions from the Board.  The alpacas would use the area 
along the eastern side and rear of the property (outlined in red on the survey included in 
the application), which is wooded, plus a small area between the house and the garage.  
The alpacas would not use the part of the yard that the Burkitts use for their backyard.   
The area to be used is already fenced.  They would also fence a triangular area, as 
shown on the survey, between the rear yard and the area between the house and the 
garage.  The opening to the alpacas’ play area in back would be at the tip of the triangle.  
The breeder designed the play area which would be entirely fenced.  The breeder 
determined that the proposed play area is more than enough area for two alpacas.  The 
neighbor to the west has grass and yard where the play yard abuts their property.  The 
areas where the play area abuts the neighbors to the rear and east is wooded as 
indicated on the survey by the wavy line.  Ms. Burkitt has spoken to the neighbors whose 
properties abut the alpacas’ play area.  She didn’t have any pictures of the yard that 
would be used as the play area.  Ms. Burkitt didn’t have any photographs of the 
proposed play area, but it has pachysandra, some of which would be removed, and 
woods:  Alpacas graze but mostly for entertainment not nourishment. They eat hay and 
pellets not grass.  The alpacas would not be used for breeding. The breeder would 
select the alpacas.  They would most likely be two females.      
 
The area in the garage for the alpacas will be fenced.  The Board expressed concern 
about the environmental issues of keeping the animals in the garage where there could 
be fumes and asked about constructing a wall in the garage.  Ms. Burkitt hadn’t thought 
about a wall but she doesn’t use the garage for their cars; however, there is a generator 
and gasoline in the garage.  The Board also expressed concern that the alpacas would 
be visible from Mountain Avenue which could cause a safety issue if motorists stopped 
or slowed down to look at them.  Ms. Burkitt doesn’t think they will be in that area much 
but she could limit the time they spend in the area by adding a gate in the fence.  The 
existing fence is a split rail with square wire between the rails.  The breeder said the 
existing fence is sufficient, but Ms. Burkitt would probably replace the existing wire 
fencing with a heavier wire.  She didn’t have any samples of the proposed wire fence. 
 
The Board discussed the ordinance which prohibits livestock.  Mr. Lynch noted that 
livestock was allowed in the area that is now the R-1 Zone and believes the zoning 
ordinance now prohibits livestock because the lots are small.  The Burkitts’ .5 acre lot is 
nothing unusual for the zone.  New Providence doesn’t have any really big lots that can 
accommodate livestock.  While the ordinance doesn’t define livestock, Mr. Morin did 
some research and the literature classifies alpacas as livestock. 
 
The Board asked Ms. Burkitt to provide the positive and negative criteria as specified in 
the Borough Planner’s review letter dated December 7, 2018, that would warrant issuing 
a D variance.  Ms. Burkitt testified that granting the variance would not be detrimental to 
the neighborhood or public good and is not being requested on the basis of a hardship 
or inherently beneficial use.  In terms of the positive criteria, Ms. Burkitt stated that the 
site is suitable for the alpacas without making any major changes to the property.  In 
addition, the alpacas have a scent that repels foxes and coyotes. 



 
Mr. Karr believes that granting a variance is a slippery slope and that if the Board allows 
alpacas, there’s nothing to prevent a neighbor or other property owner from asking for a 
variance for alpacas or some other type of animal.  In addition, the variance goes with 
the property so while Ms. Burkitt may only have two alpacas, there is no way to control a 
future owner from having six alpacas on the property.  Ms. Burkitt responded that she 
would be comfortable with the Board’s limiting the number of alpacas.  The Board asked 
Mr. Lynch if any variances have been granted for livestock: All three variance 
applications for chickens were denied.   
 
Ms. Burkitt responded to additional questions from the Board.  Alpacas have pellet-like 
droppings which will be collected once a week and put in a bin.  There is a facility in 
Green Village that will take the waste.   There are no diseases known to alpacas.  The 
veterinarian can come to the property but no special vehicle is required to move an 
alpaca so they can be taken to the veterinarian if necessary.  Alpacas can go inside a 
house but Ms. Burkitt will not allow them in the house.  The veterinarian will come to 
shear the animals in April.  Ms. Burkitt is not planning to sell the wool and will probably 
donate it.  Ms. Burkitt doesn’t believe the property needs to be sprayed for ticks, but she 
will ask the veterinarian to see if this is necessary.  The alpacas would be visible from 
the street when driving west on Mountain Avenue.   Ms. Burkitt isn’t sure if they could 
jump the fence if startled or frightened, but they don’t have a tendency to bolt or push a 
fence.  The Board asked how she would catch the alpacas if they got loose.  Ms. Burkitt 
responded that they aren’t fast animals.  The life expectancy is 10 to 15 years and Mrs. 
Burkitt expects to get ones that are six to seven years old.  Ms. Burkitt is not sure if a 
review by the Department of Environmental Protection would be required. 
 
Mr. Grob asked if there’s any way to reconfigure the play area so the alpacas can’t be 
seen from the street.  Ms. Burkitt could put the door into the garage in a different place 
so that the alpacas would not go into the 600 SF area between the house and garage 
where they would be visible.   The fence is about 4 feet high.  The breeder said the 
fence is sufficient, but as testified earlier, Ms. Burkitt proposes to replace the wire fence 
between the split rails with a heavier wire fence.  The garage can still be used for a 
vehicle even with the area designated for the alpacas.   
 
The Board had no further questions for the applicants.  The hearing was opened 
to questions from the public. 
 
Ms. Haupt, 5 Seven Oaks Drive, opposes the application but asked about the height and 
weight of the animals and breeding.  Ms. Burkitt responded that full grown alpacas are 
140 to 150.pounds and are about 4’8” high.  The animals will be neutered so they cannot 
be bred.  The waste will be gathered in a bin once a week and taken to Green Village.  
Ms. Haupt asked if it would be possible for the Board to organize a visit to an alpaca 
farm. 
 
Mr. Grob would like to hear testimony from the breeder.  Mr. Ammitzboll agreed.  Ms. 
Burkitt was agreeable to carrying the hearing so the breeder could testify.  The Board 
would also like to have photographs of the property showing the areas where the 
alpacas will be allowed access especially the area in front where they will be visible from 
the street.  They would also like to see photographs of the fence as well as the inside 
and outside of the garage where the door will be located and the materials to be used for 
the fence.  



 
The Board asked if the Borough would have to create a license for alpacas if the 
variance is granted.  Mr. Morin responded that Council could create a license for alpacas 
similar to a dog or cat license but wouldn’t be required to do so.  The Board also asked if 
it’s possible to condition a variance so that it doesn’t carry with the land.  Mr. Morin will 
research sunset procedures to see if there is a way to limit the amount time for a non-
conforming use on the property.  Mr. Morin instructed Ms. Burkitt that she needs to make 
a case for granting the variance based on the criteria not just on the property being 
suitable for alpacas and that they make great pets.   
 
The hearing will be carried to February 4, 2019.  No further notice is required or will be 
given. 
 
 
D.  HEARINGS SCHEDULED FOR JANUARY 14, 2019 
 
Gerrit Curran        Application #2018-33 
1034 Springfield Avenue, Block 135, Lot 2, R-1 Zone, New Providence, NJ  07974 
Chapter 310, Article V, Section 310-32(B) for permission to erect a fence.  The proposed 
fence in the front yard is 4 feet high whereas 30 inches is the maximum height allowed. 
 
John and Kerry Filippatos      Application #2018-34 
55 Dogwood Lane, Block 181, Lot 7, R-1 Zone, New Providence, NJ  07974 
Chapter 310, Article IV, Section 310-10, Schedule II for permission to construct an 
addition and front porch.  The proposed side-yard setback to the addition is 10 feet 
whereas 15 feet is the minimum required.  The proposed front-yard setback to the front 
porch is 37.9 feet whereas 40 feet is the minimum required.  The existing front yard is 
39.9 feet.  The existing driveway is 3 feet from the property line.   
 
E.  COMMUNICATION ITEMS  
 
New Cingular Wireless (“AT&T”) and Sprint Spectrum Temporary Monopole 
The temporary monopole at 1778 Springfield Avenue has been removed except for the 
blocks on the ground.  The blocks will be removed by the end of the week. 
 
F.  MISCELLANEOUS 
 
Mr. Karr announced that he has prepared a letter to the Mayor asking not be re-
appointed to the Board.  Mr. Karr added that after serving on the Board for 39 years, it is 
time to step down.  Chairman Nadelberg and the Board thanked him for his service. 
 
Mr. DeSarno will also be leaving the Board to begin his term as Councilman in January. 
 
 
G.   MINUTES FROM 12/3/2018 
 
The minutes from December 3, 2018, were approved as submitted. 
 
I.   ADJOURNMENT 
 
The meeting was adjourned at 9.32 p.m. 


